ACTIONS:
General Kepler Development (Kepler development team: Chad, Jing, Rod, others):

· HIGH PRIORITY. Fix existing Kepler features problems from bugzilla  – til May ‘05
· HIGH.  Fix showstopper bugs (e.g., null, caching; 17 +/- high priority bugs)

· HIGH. Showstopper usability issues (e.g., keyboard binding error, jiggle actor, copy actor overlay)
· Add new functionality to Kepler

· HIGH.  Improve R functionality and robustness

· Improve capability to add external programs (e.g., C)
· Add other Kepler actors

· Id and add generic actors based on specific needs

Kepler End-User Issues (Laura will lead and schedule this activity):

· User documentation 

· HIGH. cheat sheets (Samantha)
· (HIGH for ESA). cookbooks (example workflow documentation) (Laura, Dan, Chad)
· Guided analysis (wizards) (Laura, Kepler developer) 
· HIGH. Develop good installation capability (Dan)
· Kepler first

· R, etc.

· HIGH. Instructional use (Mark, Deana, Samantha)
Application Workflow Development:

· HIGH. Finish existing mammal project pipeline (Dan, Jianting, Deana, Town, Ricardo)
· High priority issues identified by Dan.
· HIGH. Complete mammal analysis

· HIGH. Id computing resources (SEEK-EXEC)
· Macroecological analysis

· Ties in with other BEAM activities

· Dispersal analysis
· Guided analysis

· Incorporate other non-R niche models

· Add other Kepler actors

· Additional data layers

· Land use data

· IPCC data

